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Structural Constellation and Integral Approach (Ken Wilber),  

 
by Rolf Lutterbeck 

 

« Le Monde en Soi » – Waterloo – 11,12 and 13 of septembre, 2015 
 

English version/French version see page 3 
 

 
I. Seminar description  

 

The Integral Organizational and Structural Constellation 

Work (Integrale Org.- & Struktur - Aufstellungen IOSA) is 

a method to make structures and relationships in 

systems visible, such as companies, associations, 

networks, partnerships, families, own inner parts, etc. by 

spatially arranging people or representing objects.  

Benefits: The perception of representatives can lead to surprising insights into the structural 

dynamics of systems as well as their inert forces and opportunities for change processes. If 

required it is possible to even find solutions for all parties involved. Being able to look at a 

situation from the outside, makes it much easier for people to see the dynamics at play between 

the people involved. 

The method is combined with the integral approach of Ken Wilber (AQAL: all quadrants, all 

levels [e.g. spiral dynamics], all lines, all states and all types). 

 

II. Presentation of the trainer  

Rolf Lutterbeck studied computer science at the University of 

Dortmund at the beginning of the seventies (diploma in Informatics). 

Since the beginning of 1996 he has been an independent consultant, 

coach and trainer for managing directors, executives, businessmen, 

independent service providers and private persons.  

His integral-systemic approach is based on the systemic principles 

and the Systemic Structural Constellation Work (SySt) by Prof. Varga 

of Kibéd (http://www.syst.info/node/227), the integral approach by 

Ken Wilber, NLP (Neurolinguistic Programming) and his experiences 

as a consultant and coach.  

He is co-founder and trainer of the DIA (Die Integrale Akademie) and member of infosyon 

(International Forum for System Constellations in Organisations). He is a certified Master 

Trainer DVNLP and coach DVNLP. 
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III. Contents 

Fundamentals and theory 

 

• Origin and history of his integral-systemic work. 
 

• Short introduction to the integral approach  (Quadrant Model and Spiral Dynamics).    
 

• Introduction to the trans-verbal "visual language" (interpretation of pictures consisting of 
two elements). 

 

• The sequence of steps of a constellation. 
 

Basic models and practice 

 

• Flashlight constellations.  
A small training model to analyze relationships between two elements within a system. 
These elements are usually the “Focus" (representing the client) and another person or 

any type of matter.  

• Constellation of problems (with symbols. Visualization of a problem with 10 symbols 
(suitable for ALL private and business problems), an all-round coaching method. 

• Tetralemma constellations for more coherent decisions. Looking at a dilemma from four 
different perspectives. Find a “good” and consistent solution.  

• Team structure constellations. Sequence of team members, constellation tiers, the gear-
shift intervention, … 

• Spiral Dynamics Constellations 

• The most important interventions (how to make meaningful changes/ general principles).  

Target audience  

 

• This training is proposed to all constellators (both family and organizational 
constellators), coaches, therapists and everybody who is interested.  

IV. Organizational aspects 
 

• Price: 350 € for the 3 days, 315 € if paid before the 1 st of July.  
 

• If you like to make your own constellation during the session, you will pay another 70 €. 
Please mention your desire to make your own constellation at the latest, one week before 
the seminar. 

• To confirm your participation please pay a non refundable deposit of 180 €  or the full 
amount if you wish to pay the reduced price (315 €) 

• Deposit or full amount to be paid to the order of “L’Effet Papillon” rue Coleau 28 1410 
Waterloo  IBAN BE88 0016 0007 7341 BIC GEBABEBB 

• Training will be organized in “Le Monde En Soi” (http://www.lemondensoi.be), 8 Clos du 

Chateau d’Eau, 1410 Waterloo. 

• Spoken languages: English and  French. A translation will be provided between English 
and French. 

• Any question  ? Please contact : francoismilis@yahoo.fr Tél +32476596102 

 


